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“And they shall be like a tree planted near the water. That 

tree has large roots that reach down into the water and it is 

not afraid when it gets hot; its leaves are always green. It 

does not worry when rain does not come; it always 

produces good fruit.” 

Jeremiah 17: 8

“Character is like a tree and reputation like a shadow.  The 

shadow is what we think of it; the tree is the real thing.”

Abraham Lincoln
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WHAT IS A STANDARDS-BASED SYSTEM

Grading 
reflects 

relationship 
to 

standards

Reporting

Standards 
focused



A REVIEW OF 21ST CENTURY EDUCATIONAL 
PARADIGM

• A standard defines what a student should know and be able to do in each subject 

area at each grade-level.

• All academic subjects have standards.

• Standards have shifted learning expectations of students from how they get to 

the end to what will the end result be—this is the premise of Backward Design.

• Goal—is to provide educators, parents, and student with clear, guideposts, 

allowing teachers to flexibly differentiate their student’s curriculum to best meet 

their educational ability level.

• Objective—preparing students for the knowledge and the skills they must have to 

succeed in college or technical schools and in a 21st Century global environment.
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WHY CHANGE?

 Single letter grades often 
combine many factors, making it 
difficult to understand how grades 
have been determined.

 Standards-based grading 
provides a clearer picture of all 
the factors that have contributed 
to a grade.

 Families get more information 
about what students are 
expected to learn, what they have 
mastered, and how their work 
habits are contributing to their 
learning.
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HOW DOES STANDARDS-BASED GRADING HELP 
PREPARE 21ST CENTURY LEARNERS?

 It is the missing link in aligning standards to lesson planning.

“A truly aligned preschool-to-college educational system consists of 

teaching, assessment, grading, and reporting established around standards 

so that students have the skills and the knowledge to succeed in today’s 21st

Century, ultra-competitive global economy.  Learning is the measure, not the 

seat of time” (Governor Ritter of Colorado, 2008).
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HIGH STANDARDS TO MAXIMIZE RIGOR & 
RELEVANCE 

 The Adventist Standards 

set high, clear targets for 

every child.

 Adventist Standards are 

designed to be 

Performance-based.

 Adventist Standards are 

designed to maximize 

rigor and relevance.
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DEFINING RIGOR AND RELEVANCE

 Academic rigor is learning in which 

learners demonstrate a thorough, 

in-depth mastery of challenging 

tasks that develop skills through 

reflection, analysis, problem-

solving, evaluation, and creativity.

 Academic relevance is learning in 

which learners are able to apply 

core knowledge, concepts, and 

skills to solve real-world problems.

(Jones & Daggett, 2012)
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STANDARDS-BASED REPORTING

 “No studies support the use of low grades or marks as 

punishments.  Instead of prompting greater effort, low 

grades more often cause students to withdraw from 

learning” (Guskey & Bailey, 2001).

 “Grading and reporting should always be done in 

reference to learning criteria, never on the curve” 

(Guskey, 1994).

 “Teachers also often use extra credit as a reward or 

to help students with low grades pass a class. In some 

cases, students who are close to earning a desired 

grade will ask for extra credit in order to reach that 

plateau.  Both of these approaches to extra credit 

emphasize work over achievement: instead of 

indicating the student’s mastery of the class material, 

this kind of grade also indicates the amount of work 

the student has done in the class.  Grade 

performance, not work” (Justin Goff, 2015).
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STANDARDS-BASED REPORTING GOALS

 Grading is redemptive, allowing students, with reasonable time limits, to 

correct work and show mastery.

 Improve communication to parents about student achievement as related to 

the standards.

 Use grading practices that support student learning of standards – removing 

the penalty and focusing on proficiency rankings.

 Recognize that standards-based grading and reporting is a best practice in 

education and an expectation.
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WHY AND HOW OF PERFORMANCE-BASED GRADING

 Measure how students are performing in relationship to the 
standards for his or her grade-level and what he or she must learn 
by the end of the school year. 

 A grade is given for each learning goal, therefore multiple grades 
are given in each subject area. As an example math will be broken 
down by strand (Number Sense, Operations/Algebraic Thinking, 
Geometry, Measurement, Data/Statistics/Probability, and 
Assessments).

 Multiple standards can be covered in one lesson.
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PERFORMANCE-BASED GRADING SCALE

 Daily assignment grades are placed into appropriate strand categories.

 Each assignment is graded on the rubric with 5 the total number of points assigned, since 

Mastery is the target for each grade-level. 

 The average of all the strands is reported as the final grade in the subject.

 Skill Set grades are based on the mode of students scores by subject area strand. This 

means their most frequently occurring score towards meeting the standard is reported in 

each strand. 

Robert Marzano, 2009
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6 Exceptional – Exceeds Grade level expectations (100.5% +)

5 Mastery – Meeting grade level expectation consistently (90 -100%)

4 Proficient – Meets grade level expectation; may need some assistance (80-89%)

3 Developing - Approaching grade level standard expectations, meets them 

inconsistently, or with assistance (60-79%)

2 Beginning - Below grade-level standard expectations, understands half the 

concepts (40-59%)

1 Not Yet – Below grade level expectation, struggling to understand key concepts 

(1-39%)

M Missing, Not turned in (0%)



REMEMBER!

 Standards set the target of learning for every child 

because we believe every child can learn.

 Grades are based on the child’s achievement of the 

standards.

 Students on IEPs have the grading scale adjusted to meet 

the individual learning goals as based on their IEP and the 

report card will reflect the grading has been modified.

 SACOE has provided teachers rubrics for most subject 

areas.
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DECIPHERING THE STANDARDS-BASED GRADING 
SCALE Robert Marzano, 2009

 From 6 to 4 mean the student is meeting standards, or their IEP goals.

 These are challenging because the Adventist Education Standards have been designed 

for rigor and relevance.

 6 recognizes work that goes beyond the grade level standard expectation.  It is not 

because the teacher padded the grade by adding extra credit.

 3 recognizes work that is developing or approaching standard mastery.

 From 2 to 1 mean the student is not meeting standards yet.

 This means something needs to change:

 More time and opportunity to learn

 Adjust the instructional strategies

 Begin the RTI & REACH process to increase supports and interventions

 Get outside tutoring

 More home involvement
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TRADITIONAL VS STANDARDS-BASED GRADING

What about them?

Why do you say this?  What 

about their religion?

17/20

85% B

What about them?

Why do you say this?  What 

about their religion?
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TRADITIONAL VS STANDARDS-BASED GRADING
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4/8

50% F

1

Please redo 

the 

attached 

work and 

return to 

me by 

10-9-17.



TRADITIONAL VS STANDARDS-BASED GRADING
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34/35

97% A



TRADITIONAL VS STANDARDS-BASED GRADING
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32/32   100% A NO – 5 

OAT– 5 



FINAL THOUGHT
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“The key to increasing learner engagement is finding an efficient and effective

way to measure it.  When something is measured, summarized, and reported, it 

becomes important, and people pay attention” (Richard Jones, 2012).


